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As a European project, TEN-Telemed started in January1998 and ended in September 1999 and benefited from the support of the TEN-Telecom programme of the DGXIII/TEN-ISDN of the European Commission. Designed as a financial and feasibility phase, the project aimed at setting up an industrial commercial consortium to develop, operate and market a bundle of Quality Assured Telemedicine Services and Products defined as the “TenTelemed Health Suite™” throughout Europe.

Ten-Telemed is born out of the idea that a number of health professionals, or their organisations, and industrial companies could efficiently network, at a European scale, to develop a profitable business in telemedicine, and more generally telehealth services. An innovative commercial approach was proposed, which is based on the existing health care infrastructures and on an original business partnership scheme between industry and hospitals. 

The project involved almost 40 partners from most European Countries and consisted in :

· performing a detailed Market Analysis, 

· the deployment of a Internet based commercial demonstrator, 

· the analysis of legal and ethical issues in relation with the contractual relationships between medical providers, industrials operating the web based service platform and the customers, 

· the analysis of the technical solutions implementation of the future commercial platform and the related costs and the business planning as such.

The two main ojectives of the TEN-telemed project, defined as short term objectives, were to set up a commercial validation demonstrator and to elaborate a consolidated business plan for construction, start-up & operation of the service network.

A commercial demonstrator - www.tentelemed.com - was installed up from autumn 1998 and continuously adapted and optimized. It offered at the end of the project a bundle of 15 services via this web site. The server applications in TEN-Telemed platform combine scalability, reliability, security and manageability needed to deploy critical business Web applications.
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The Ten Telemed offer was defined as including 5 main service areas : The Ten Telemed HealthsuiteTM
· An integrated and innovative Infomediary Platform to host services developed and operated by Health professionals

· A medical repatriation service for health professionals

· A service for electronic monitoring of multi-centered clinical trials 

· An e.commerce service for the delivery Intra-Ocular-Lenses

· A service of telexpertise and second opinion

The Ten Telemed HealthnetworkTM will also operate as :

· a source and portal for continuing innovations for products, services and processes and their market development and rapid commercialization for the Ten Telemed Healthnetwork™ partners and markets.

· a portal for the European health sector to develop its services, commercialize and sell as a point of access to the European health sector market.

· Will build a critical mass of health sector users and enabling and facilitating a universal platform for multimedia electronic patient record transfer.

The Telemed Quality label for content :
The Ten Telemed approach is a commitment to excellent service encompassing Quality of Service (QoS) across the internet and building critical mass and confidence via the Telemed label for content, facilitating eventually the emergence of technical and clinical standards for health services and information across the internet.

Ten Telemed concluded in a service business offering with the opportunity to become a leading secure Internet platform for and to the health sector - a service that is time and place independent in meeting the needs of the health sector. 

Apart from the telemedicine services as such, the Tentelemed HealthSuite principally consists in a series of World Wide Web technical facilities designed for and by the health professionals. TENTELEMED supports the technical developments, the web and databases hosting and maintainance, as well as the commercial effort. Such technical facilities provide a custom made web environment and currently include security and authentication services, web forums and mail services, a facility for the easy design and implementation of custom made multiple choice questionnaires and any kind of electronic forms with the possibility to automatically authenticate the user, a service for easy set-up of electronic multimedia NewsLetters, distributed in the mail boxes of the subscribers. This last service is called Channel@Box™. 

The Ten-Telemed Web site already powers the site "www.reseau-chu.org" which publishes all press releases of most of the French University Hospital Centres (C.H.U.). The site "http://www.europe-aphp.org" of the European Department  of International Affairs of the Assistance Publique - Hôpitaux de Paris is also powered by this set of services since short. Based on an innovative "win / win" partnership with medical professionals editing a web site, the Tentelemed HealthSuite will be complemented by new multimedia services, which are expected to be of special value for on-line continuous medical education. Several partnerships with medical editors in this area will be announced and demonstrated at congress time.

New services under development include dedicated search engines and databases for the submission and retrieval of HTML documents, and an innovative web based service using low cost satellite receive only facilities to retrieve quality video records and perform multi-site videoconference, a service of high value for training seminars and courses or medical staff.

It can be said that Ten-telemed as a project, has successfully completed its major objectives, and contributed to the creation of a new generation of businesses in the area of internet based services for and by health professionnals.

The conclusions were significantly encouraging for the actual creation of the envisaged business. It can be said that a number of businesses have significantly benefited of the project's results and the know-how acquired throughout the project.

The company called "Telemedicine Technologies S.A." which was created in March 2000 and which is established in Paris as a limited liability company, can be mentionned as one of these businesses. All the shareholders of this company have contributed to the successful achievement of the project's objectives.
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